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The EIB: The bank of the European Union
Improving quality of life in Europe and beyond 

‣ The world’s largest multilateral lender

‣ The EIB Group: EIB + EIF

‣ Established in 1958; since then EUR 1.5 trillion invested

‣ Financing in 2020: EUR 66 bn +  EUR 13 bn

‣ Leading provider of climate finance

‣ Green investments: € 26 billion in 2020

‣ Governed by the EU Member States

‣ Around 3,500 staff; HQ in Luxembourg

‣ Priority areas: Innovation, Environment, 
Infrastructure, SMEs

‣ Space activities > Innovation
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EIB products catalyse investment

‣ Each transaction is tailored to the needs 
of the project 

‣ Our products are generally classified into 
loans, guarantees, equity investments, 
and advisory services

‣ The products can be combined or blended 
with other sources of public financing
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THIS IS SPACE

THIS TOO
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(new) EU space policy

‣ CASSINI initiative

‣ European Launcher alliance

‣ The new EU space programme

‣ Action Plan on Synergies between civil, 
defence and space industries 

‣ “New space”

‣ Space as a strategic sector
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INNOVATION FINANCE ADVISORY – What we do: project advisory, market 

consultations and ecosystem development

Project 

Advisory

Transfer of 

Lessons 

Learned

Horizontal 

Activities

Pipeline 

Development

Project Advisory 

 Advise companies on EIB and other sources of 

financing

 Improve bankability/ investment readiness

 Enable earlier/ faster access to finance

Innovation

Finance

Advisory

Ecosystem development/ Investment Platforms

 Improve framework conditions for financing

 Develop “business case” for new financing mechanisms in 

RDI sectors

 Prepare studies on increasing effectiveness of financial 

instruments to address specific sector/RDI policy objectives

Market Consultations

 Improve framework conditions for financing

 Develop “business case” for new financing 

mechanisms in RDI sectors

 Prepare studies on increasing effectiveness of 

financial instruments to address specific sector/RDI 

policy objectives

Funding

Funding Gap

Analysis

Access to Finance studies for:

 Investments in bio-based Industries 

and the Blue Economy

 Digital economy, deep tech / KETs

 Space

 Projects supporting circular 

economy, and agri-food

Circular Bioeconomy

Investment Platform*

(InnovFin Thematic Investment 

Platforms)



Key Findings from EIB/IFA Space Study on Access to Finance
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High capital intensity

Long development lead-times

High technology risk

High market risk

Complex ecosystems

Significant demand for capital hampered 
by challenging investment characteristics

Insufficient risk appetite and
limited investor patience

Fragmented supply of capital

Lack of complementarity across 
sources of capital

Public instruments too prescriptive

Information asymmetries

Multiple factors limiting or preventing
full exploitation of financing supply

DEMAND FOR FINANCING SUPPLY FOR FINANCING
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How to support the European Space industry? 

Recommendations from the EIB/IFA Space study

Strengthen the ecosystem of public support mechanisms by introducing more flexibility and more 

commercial orientation
1

Develop and deploy innovative pull 

mechanisms from the public sector (e.g. 

innovative procurement and industrial 

policies) to stimulate technology 

development and its commercial uptake

2 Adopt a strengthened European defence policy as 

a driver for market development across all space 

business segments

3

SUPPORT FOR THE ECOSYSTEM

INNOVATIVE PULL MECHANISMS FROM THE PUBLIC SECTOR

ACCESS TO FINANCE

Increase the volume of risk capital and catalyse additional private investment into the sector4

ADVISORY AND SOFT MEASURES

5 Establish a “Space Finance Lab” with representatives from the finance community, academia, 

policymakers and industry to bridge the information gap and develop innovative financing solutions 

for the space sector

SPACE FINANCE LAB

OBJECTIVE
• A discussion forum aiming to shape new financing 

instruments and policies.

• It provides opportunities to showcase the latest thinking
and developments in the financing of space ventures, to
raise awareness of existing funding programs and identify
projects that could benefit from them.

ATTENDEES
• SFL convenes relevant stakeholders from the space

community, including representatives of the industry,
finance, academia, policymaking and regulatory bodies.

TOPICS
• Equity and debt for space companies, insurance solutions,

supply-chain finance, project and structured finance, legal
and regulatory matters, etc.

UPCOMING
• 4th edition of SFL > devoted to the EU Launcher sector
• End May/beginning June
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EIB Group Products – covering the entire cycle of a company’s development
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Investment Loans

Contingent Loans

Second “Valley of Death”

First “Valley of Death”

Innovation Finance Gap

Growth Finance Gap – Expansion Capital

€7.5m-2.5m

Seed Stage

Pre- seed Start-up Emerging Small Mid Caps

<250 employees

Mid Caps

250-500

Large Mid-Caps

500-3,000
Large Caps Stage of Delivery

Intermediaries (Funds)

Intermediaries (Banks)

<1.0m

<7.5m

<10m

<25m

Global Loans



Project example: Spire Global – Advisory + Financial support
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• Sourced the project from advisory 

assignment with the Luxembourg 

Ministry of economy / space agency

• Review and analytics of business plan, 

financial and business model

• Early identification of critical risk factors 

and eligibility concerns

• Advised the company of most efficient 

way forward, considering the immediate 

financing needs of Spire

• Accelerated assessment of the technical 

merit of the project

• Continued engagement with lending 

and technical teams to address risk, 

structuring and eligibility concerns

• Private company which designs, builds and 

manages of a constellation of nano 

satellites 

• Maritime, aviation and weather forecasting 

businesses

• One of the largest constellations - 76 

satellites operating in low Earth orbit and 

30 ground stations

• Data analytics and processing capabilities

• Nice story of European innovation: 

company and management moved to 

Luxembourg from the US

• Spire goes public via SPAC [March 2021]

EIB financing –
venture debt
EUR 20m

Spire Global: small satellite constellation for Earth Observation services

InnovFin Advisory 

support

https://space-agency.public.lu/en/news-media/news/2021/Spiretogopublic.html
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Loan guarantees

Equity co-investment

Direct EIB loans (own resources and under mandate)

EIB GROUP

Boost!

BASS (Business Applications & Space Solutions)

InCubed & InCubed+

GSTP Develop, Make, Fly

ESA close-to-market procurement, zero-equity finance

Grants; seed; blended finance

Horizon Europe: Pillar 2 – “Digital, Industry and Space” grants

European Innovation Council – EIC Accelerator

New Space Entrepreneurship Initiative Cassini

InnovFin – Space Equity Pilot

(2014-2020)

InvestEU (2021-2027)

Equity co-invest. mandate

Loan guarantees

VC FUNDS
Orbital Ventures

Primo Space

UnternehmerTUM VC

NATIONAL 

BANKS

Venture Debt

Equity

Loans

EGFF (European Growth Finance Facility); EGF (European Guarantee Fund)
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*EC instruments & synergies are pending MFF 2021-2027 negotiations

European Fund for Strategic 

Investments (2014-2020)

InvestEU (2021-2027)

Financing space: options for SMEs and midcaps in Europe
Direct to company

Intermediated

• space specific

• non-space specific, space is eligible

L
E

G
E

N
D

Direct and indirect instruments



Company

Stage

Type of 

finance
Other support Instrument Provider

Direct

YES/NO

Space-

specific?
Conditions More info/apply

• Start-ups

• Early stage

Close-to-market 

procurement (co-

funding)

• Incubation

• Tech transfer

• BIC

• Boost!

• BASS

• InCubed+

• GSTP Develop, Make, 

Fly

• Navisp

ESA YES YES • Co-funding%

• Viable business plan

• SMEs from participating countries

All calls on emits.sso.esa.int;

Boost!

BASS

GSTP

Navisp

• Start-ups

• Early stage

• Mature  

Grants Horizon Europe: “Digital, 

Industry and Space”

EC YES PARTLY

• Start-ups

• Early stage

Grants, blended 

finance, equity

European Innovation 

Council:

EIC Accelerator

EC YES NO • SMEs from participating countries

• Non-bankable

• High-potential, market creating

• TRL 6 and above

EIC Accelerator

• Start-ups

• Early stage

• Growth

Equity Various instruments

InnovFin Equity Space 

pilot

EC > EIF > VCs NO NO Orbital Ventures

UnternehmerTUM VC

Primo Space 

• Scale-ups

• Growth

Venture debt European Guarantee 

Fund (EGF);

European Growth Finance 

Facility (EGFF) 

EC > EIB YES NO • SMEs (& mid-caps) in participating 

Member States / EU-27;

• Innovation driven

• Proven technology

• Investment plan ~ 3-4y

• Ticket size: EURm 3-35 / 7.5-50

• EIB co-financing: 50%*

EIB Venture debt

EGF

EIB Advisory Services

Innovation Finance Advisory

• Mature

• SME and mid-

caps

Debt • Advisory via the 

InvestEU 

Advisory Hub

InvestEU; EIB own 

instruments

EC > EIB; EIB YES NO • Bankable

• Ticket size: min EUR 25m

• Investment plan: 3-4 years

• EIB co-financing: 50%

EIB mandates 

EIB loans for the private sector

EIB support to SMEs and midcaps

InvestEU available as of summer 

2021

• Mature

• SME and mid-

caps

Debt InvestEU; EGF; EIB own 

instruments

EIB > NPBs;

commercial banks; 

other financial 

intermediaries

NO NO • Bankable

• Depending on requirements from the 

financial intermediary

EIB intermediated lending

InvestEU available as of summer 

2021

Financing space: options for SMEs and midcaps in Europe

emits.sso.esa.int
https://www.esa.int/Enabling_Support/Space_Transportation/Boost!_ESA_s_Commercial_Space_Transportation_Services_and_Support_Programme
https://business.esa.int/
https://www.esa.int/Enabling_Support/Space_Engineering_Technology/Shaping_the_Future/GSTP_Element_1_Develop
https://navisp.esa.int/
https://ec.europa.eu/easme/en/section/sme-instrument/eic-accelerator-funding-opportunities
http://www.promusventures.com/
https://uvcpartners.com/
https://primomigliosgr.it/primospace/
https://www.eib.org/en/products/equity/venture-debt.htm
https://www.eib.org/en/products/egf/index.htm
https://www.eib.org/en/products/advisory-services/index.htm
https://www.eib.org/en/products/advising/innovfin-advisory/
https://www.eib.org/en/products/mandates-partnerships/index.htm
https://www.eib.org/en/products/loans/private-sector.htm
https://www.eib.org/en/about/priorities/sme/index.htm
https://www.eib.org/en/products/loans/intermediated-loans.htm


Investor pitch key take-away: Learning three languages
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What “language” should I speak?

First, figure out:

Be aware:

Fundraising is not a trial and error process

How do I want to finance my business activities?

Equity and equity-like Debt Grants

TTs / VCs / BAs / 

Venture Debt

Commercial 

banks

Public institutions / 

philanthropies

1) How much money do I need? 2) Where do I plan to get it from?

UPSIDE DOWNSIDE POLICY AND IMPACT

Depending on above:

Your business narrative needs 

to be adjusted accordingly

UPSIDE

Impact financing / blended capital 
where return and impact go hand-in-hand
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Contact details
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Maria LUNDQVIST

Finance Advisor
Innovation Finance Advisory

Advisory Services | Operations Directorate

Mobile: (+352) 691 285 592

Fixed: (+352) 4379 82 596

E-Mail: maria.lundqvist@eib.org

Do not hesitate to contact us:

innovfinadvisory@eib.org

www.eib.org/innovfin

mailto:maria.lundqvist@eib.org
mailto:innovfinadvisory@eib.org
http://www.eib.org/innovfin


Disclaimer
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This presentation is incomplete without reference to, and should be viewed solely in conjunction with, the oral
briefing provided by the European Investment Bank (“EIB”).

The terms and conditions are intended as an outline for discussion purposes only and made on an indicative basis.
This presentation is provided without any liability whatsoever by EIB and shall not constitute any obligation of EIB to
extend credit facilities or to carry out a due diligence review of the aspects relevant for the financing of a project.

Neither this presentation nor any of its contents may be duplicated, published or used for any other purposes
without the prior written consent of EIB.

European Investment Bank


