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Copernicus4Regions Project Meeting (21/05/2026) 

(Participants: Alessandra Tassa, AT (ESA),  Roya Ayazi, RA (NEREUS), Margarita Chrysaki, MC (NEREUS))


Overview of Accomplishments 2025–2026 and Planning for 2026
Lessons Learnt: Call and Review Process 2026
An exchange took place regarding lessons learnt from the previous call, with particular attention to the review and approval timeline for the user stories and the functioning of the evaluators’ panel. It was noted that approximately 20 reviewers took part in the assessment process. The NEREUS team highlighted that managing the reviewers’ pool remains challenging, due to their diverse professional backgrounds, levels of seniority, and varying availability and timelines.
In particular, it was observed that mid-career reviewers tend to be more available and responsive, partly due to the value of such activities for their professional development and CV updates. In contrast, reviewers from larger and more established space organisations often have significantly more limited availability due to operational workloads. It was further noted that a small number of reviewers carried out a substantial share of the evaluations. In particular, Irini Marianou (Geosystems Hellas) and Carlo Massetto (Veneto Region), both mid-career reviewers, contributed significantly by reviewing a large number of stories, demonstrating strong engagement and commitment to the initiative.
In order to ensure the continued high quality of the initiative’s outputs, it was agreed that maintaining and strengthening a dedicated pool of committed evaluators is essential. The call for additional reviewers remains open, and efforts should continue to expand and diversify the evaluator base.
Another point of discussion concerned the motivation of evaluators. It was noted that reviewers have already been acknowledged by name in the recent Copernicus4Regions magazine as a form of recognition. However, it was agreed that further reflection is needed on additional ways to motivate and retain reviewers. It was therefore proposed that this topic be further addressed in a dedicated meeting with reviewers, with a specific focus on sharing lessons learnt and identifying effective incentives and engagement mechanisms. The team agreed to discuss this point separately to ensure a sustainable and well-functioning review process going forward.
	Comment by Roya Ayazi: I suggest that you write about the discussion point on the reviewers more detailed because it is important for the process. I would underline that we have a group of dedicated evaluators. It might be helpful to mention the number of evaluations and quote also some organisations. Further, you may capture what you said, that it is challenging to manage the reviewers panel and that they have a very diverse responsiveness. Highlight and maybe even quote the 2-3 evaluators that evaluated the bulk of stories, maybe even quoting how many each of them evaluated. Then you need to highlight that in order to ensure that the initiative continues with high quality output we need a pool of dedicated evaluators. As project team we need to explore activities that motivate evaluators, that highlight that it is a rewarding and interesting task and to mobilise new evaluators. We had discussed a meeting with the reviewer to share lessons learnt and a brochure etc. My notion is that we probably need to re-discuss there as it is not easy and we need to flag this to ESA and not sweap it under the carpet.
Action:
· Organise a meeting with Theodora Antoniou (EC) on lessons learnt and share experiences on the evaluation and timeline process.
· Prepare a set of possible solutions to improve the review process and timelines.
Translation of Stories
NEREUS and ESA discussed the possibility of translating selected stories s to improve accessibility and outreach.
Action:
· Discuss which stories of the latest stories could be translated . 
C4R Brochure
It was agreed to prepare a high-quality two-page brochure presenting the Copernicus4regions initiative and the  collection of user stories.
Action:
· NEREUS to review the previous brochure, add comments, update figures and descriptions, and share the revised version with AT and the graphic bureau for finalisation.
Promotion Tools – Tablets
To improve the promotion and visibility of the DEA stories during events and exhibitions, NEREUS proposed the purchase of tablets.
Action:
· Alessandra agreed to proceed initially with the purchase of one tablet to evaluate its usefulness before considering additional purchases.
Committee of the Regions Exhibition
MC presented the proposed timeline and set-up for the photo exhibition at the Committee of the Regions, including the installation and display arrangements for the exhibition space. The exhibition setup is planned for 27 November. During the Committee of the Regions Plenary Days, taking place from 1 to 3 December, no related events or activities can be organised in the exhibition space. During this period, only the photos displayed on the walls will remain visible, while all stand-alone exhibition elements, such as tablets, roll-ups, easels, and other materials, will be temporarily removed. The official vernissage is foreseen for 8 December, taking advantage of the ENVE Commission meeting, with the possibility to organise it either during the coffee break or immediately before the meeting, as suggested by the Committee of the Regions. ESA and NEREUS agreed to organise it during the coffee break. The exhibition dismantling is scheduled for 17 December.
Action:
· The importance of understanding the exhibition space and planimetry well in advance was highlighted. Emmanuelle (NEREUS) to visit the exhibition space, take photos, and coordinate with Lorenzo regarding the exhibition setup and planimetry.
Meeting with Space Attachés (planned for November)

The meeting with the Space Attachés, scheduled for November, was also discussed. In this context, the Irish story was highlighted as a point of interest for the Copernicus4Regions collection. Alessandra requested that NEREUS follow up on the existing Irish story submitted in 2018 and contact the authors to request an update and assess the possibility of including a refreshed version in the collection.
Actions:
· NEREUS to contact the authors of the Irish story submitted in 2018 and request an updated version.
· Alessandra to also take action on her side by reaching out to relevant contacts to submit a use case from Ireland.

3rd Milestone Payment
It was agreed that the third milestone payment will take place, following the completion of the Space Working Group meeting and the Committee of the Regions exhibition which are scheduled for November/December 2026.
Action:
NEREUS to update the Gannt chart before the next meeting.
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